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Diffusing conflicts with individuals in public settings requires a calm, empathetic, and strategic
approach. Having a protocol for how to address conflict situations as part of your community care
policy will assist you in responding. Here are some key principles to guide your actions:

1. Prioritize Safety and De-escalation

o Safety First: Your safety and the safety of others is paramount. If there is fear of bodily
harm, call for assistance (security, police, etc.). Don't try to be a hero.

¢ Don’t Confront Volatile Situations Alone: In volatile situations, it is important that two or
three people are present when talking with the dancer. But only one person should speak so
as to avoid escalation. The presence of the others shows strength.

o De-escalate, Don't Escalate: Your goal is to reduce tension, not to "win" or prove a point.
Avoid aggressive language, confrontational body language, and raising your voice.

o Create Space: Create physical distance between yourself and the agitated individual. This
can help reduce their sense of being threatened or cornered. You also want to leave space
forthem to leave.

o Lower Your Stance (Psychologically): Adopt a non-threatening posture. Stand or sit at the
same level. Avoid towering over them.

e You Can’t Reason with Somone Under the Influence: When someone is under the
influence of drugs or alcohol, their ability to reason is limited and the risk for escalation is
often higher. Asking them to leave because of their inebriated state is likely the best
solution.

2. Employ Empathetic Communication

e Active Listening: Pay close attention to what the person is saying, both verbally and
nonverbally. Acknowledge their feelings and concerns, even if you don't agree with them.
Use phrases like, "l hear your frustration," or "It sounds like you're upset."

¢ Use "We" Statements: Reference the community care policy and make clear that the
objection to the dancer’s behavior is not about them personally, but rather that the behavior
is notin accordance with the policy. Reference the values that the policy represents (such
as safety or inclusion).

e Avoid Judgmental Language: Refrain from using accusatory, sarcastic, or belittling
language. This will only escalate the situation.
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3. Focus on Understanding

¢ Seekto Understand Their Perspective: Try to see the situation from their point of view,
even if you disagree. Asking open-ended questions can help: "Can you tell me more about
what happened?"

¢ Identify the Main Issue: What is the underlying problem or need driving their behavior?

4. Manage Your Own Emotions

e Stay Calm: Your own emotional state will significantly impact the interaction. Take deep
breaths and try to remain calm, even if the other person is agitated.

e Control Your Body Language: Maintain open and non-threatening body language. Avoid
crossing your arms, pointing fingers, or making aggressive gestures.

¢ Be Mindful of Your Tone: Speak in a calm, even tone of voice. Avoid raising your voice or
speaking sarcastically.

5. Offer Solutions and Options (Where Appropriate)

o Focus on Solutions: Once you understand the nature of the conflict, try to offer potential
solutions.

¢ Provide Choices: Giving the person some sense of control can help de-escalate the
situation. Offer a few reasonable options.

o Set Boundaries: If the behavior is unacceptable or abusive, calmly and clearly state the
boundaries as outlined in the community care policy.

6. Know When to Disengage

¢ Recognize When De-escalation Isn't Working: If the person's anger continues to escalate,
they become verbally abusive, or you feel unsafe, it's time to disengage.

¢ Politely End the Interaction: If possible, try to politely end the conversation. "l don't think
we're going to be able to resolve this right now."

e Seek Assistance: If you can't safely disengage, or if the situation poses a threat, seek help
from security, staff, or law enforcement.

7. Consider the Context

¢ Public vs. Private: Public settings provide more safety and support. Although you want to
have a private conversation with the dancer, it is advisable not to go to a separate, closed
space, but rather to find a place to talk that is within public view.

e Cultural and Regional Differences: Be aware that communication styles and conflict
resolution approaches can vary across cultures and regions.

¢ Individual Differences: Recognize that people react to conflict differently based on their
personality, background, and current emotional state.

By applying these principles, you can increase your chances of diffusing conflicts effectively and
safely at dances. Remember that every situation is unique, and you need to adapt your approach
accordingly.




