Puttin' Out the Word: Reaching New Dancers

Facilitator: Kevin Donohue
How do we attract new dancers? In this session we'll have opportunities to brainstorm, design-think, share out, and
listen to ideas for recruiting newcomers. We'll explore tried and true methods, as well as try to invent some new
ones! All are welcome!

1. How did you first start dancing? (we all started somehow!)
Common threads:

Often one person - relative, friend.

Events & happenstance - stumble across

Adjacent events

Advertising

Specific ideas:

Saw at a music festival over a few years - tried a few times in that context. Took a few years, intimidating.
Common Ground agricultural fair - dance there - chaotic, overwhelming, crazy and so cool!

Old Home Day in Canaan.

College - Liked but didn’t stick. After married and kids came back to it.

College - started with lindy hop club

College outing club

Played traditional music and through that was introduced to the dance.

Knew a musician.

Wanted human connection, googled social dance in Maine and the only thing that came up was contra!
Newspaper Ad. Key that it said No Experience Necessary and No Partner Necessary.

Moved to town - saw repeated ads on Instagram, Facebook, and posters around town.

Friend roped into attending CDSS Pinewoods camp and got a scholarship

Started going with a group of friends - not consistent at first. Became a top priority over time.

Didn’t like the first dance community (turned off)... tried another and ‘found my people’.

Grade 6 phys ed class - liked the music and dancing

Knew about Jane Austen and the positive image of that dance

2. Barriers new dancers face
e Making a hole in one’s schedule (i.e., can come and try and like but can’t find time)
Before even attending - not knowing that no partner necessary
Not enough experienced dancers ask new people throughout the WHOLE evening (just first few)
Intimidated about social dancing
Discoverability - not know exist
Motivation - why would | want to go?
Physically getting to the dance - location/lack of transportation
Cost - some more expensive
Physical limitations - spinning, tiring
Negative impression of dancing overall.
Can’t imagine self as a dancer (media presentation)
“Everyone wants acupuncture... they just don’t know it yet.”



Competitive?

Looks too energetic/complex

Lack of social/emotional connection
Gender roles in dance

Lack of inclusive community

3. Brainstorming outreach ideas outside the box (design thinking workshop
E-flyers / Flyers

Network with other social dance styles

Community dinner after dance

Teen only dance

BDay celebrations at dance

Nesting dance within other events (SOOO MANY!!) / Farmer’s market dance / Dance at art market / Cruise
ships (2X) / Bring dance to a work or teambuilding / Social justice events - incorporate dance / Contra at a
fair / Dances at local eventsé&festivals / Few dances within a prom
Photos/video promotion

Social media / Instagram / Social media boosted ads

Working with schools / outreach to schools (2X) / Dancing in schools
Second dance free cards (3X)

Have home school kids plan dance

Carpooling arrange / provide transit

Radio (2X)

Newspaper (2X) / Newspaper ads or features

Magazine advert

Cool community art posters

Door prizes

Outreach through Community orchestra/music teachers

Build off strong music/jam sessions - add dance/turn into dance
1000 piece contra dance puzzle

Encourage beginner lesson attendance with incentives
Connection to the past

Printed resources for dancers to share

Free ice cream snack

Dances as games

Flash mob dance (2X)

Free if you bike to dance

Bring a friend (musicians/talent)

Free dance

Pay people (?)

Competition for existing dancers to bring friends / Prize for most new dancers brought
Bring pet to dance day

Meet up

Reddit

Accessible dance - slower/disabilities

As seen in Titanic

Tell everyone

Dinner party for friends

Share video in person

Open band

Contra dancing at the poles

Contra dancing at grocery store checkout



Spam text messages

Flood the zone

Ants Pants Contra Dance

Not put word contra on the poster — is it positive? Negative? Unknown?
Prioritize visual with great images

Providing accessible dances for new dancers / Dances for non dancers
Adverts to tip lines

JW style door to door evangelizing

Halftime show

Political style lawn signs

MLM scheme for recruiting new dancers

Payouts for bringing new dancers

Theme event

Techno

Rent a plane banner / blimp advertising / skywriting
Good pictures

Sliding scale

Snack bribes

Use a real marketing person

Seek & cultivate pied pipers

Addiction outreach

Neon bulletin boards

Bumper stickers

Movie promo

2 price if bring friend

Dancing in corrections facility

Television or radio show about contra

What to do in our town websites

Subway and bus ads

Surprise family event

4. How to get dancers to come back:

See additional ideas in sections 2&3!

Learn names and say goodbye when they leave

Organize community carpooling

No scolding re doing correctly... tell more fun when mess up

Create culture of welcoming, encouraging

Ask new people to dance throughout the whole evening ... experienced dancers linger at back for folks
without partners

Message about all here to have fun

Dance buddies

1) stickers for new dancers/dancers new to the community

Avoid explicit inside jokes and traditions

Have earplugs available

Offer social hour after the dance - before the break promote this
Food/snacks - hunger and socializing

Not too sexy/intense music

At the door ... think of that person at the greeter, not the money taker

Other ideas to consider:
e Dance community that does things outside dancing - true community



