
 
 

Open Space 
Facilitator: Lisa Sieverts 

In preparation for the Open Space session, notice what is happening around you and in your community. Talk to 
others, what are their issues and priorities? What external changes or trends might affect your dances in the future? 
Then come to the Open Space with your ideas for short sessions (40 minutes) of discussion and action. You don’t 

need to bring a solution! It’s enough to bring a topic or question that is important to your community. 
 
Lisa set up the open 
space session. 
Participants then signed 
up for session spots and 
split into affinity groups. 
There were two rounds of 
sessions. 

 
 
 
 
 
 
 
 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

Digital Adverts 
Convener: Alex Hennings 

 
Summary of Discussion: 

●​ Introduced low-workload layout for website displaying next event. (Common Floor Contra Dance)  
●​ Discussed possibilities for collaboration on using digital services to get the most out of subscriptions. 
●​ Discussed benefits of shared formats to accumulate information across multiple events for travelling dancers. 
●​ Keep as simple as possible 
●​ Use google calendar. The calendar is embedded into the website and also uses a bit of coding to feature the 

upcoming dance. Copy and paste the same text each time (replacing performer information) 
●​ Copy and paste the same message into all places (e.g., Reddit) 
●​ Alex watches website traffic and can predict attendance based upon website traffic 
●​ Why do people visit a website? To find out about the event 
●​ FB events not as effective as in the past (2yrs ago 100-150 likes; now lucky if get 10) 
●​ Meetup way less useful - lots of dead events on the platform, makes it a space that don’t trust 

●​ Can set up eventbrite events and just say “cash at door”  

https://www.commonfloorcontra.dance/


Alternate Music Contra (“Techno Contra”) 
Convener: Rick Mohr 

Summary of discussion: 
●​ All agree it’s a big draw for young and non-dancers 
●​ Lighting and vibe are important 
●​ Nobody wants to replace trad music, but alt music is nice as occasional variety. 
●​ There’s a range of types of music — popular songs, pure “techno”, or a combination. (Zak composes his own 

tracks and performs with a fiddler.) 
●​ Finding appropriate tracks 

○​ 112-120 BPM (beats per minute) is a good target range. 
○​ Sort Your Music gives info (e.g., BPM) about each track on a Spotify playlist. Can paste into a 

spreadsheet and sort by BPM. 
○​ Tunebat can give BPM and key for any song, and suggest similar songs 

●​ Modifying tracks 
○​ Edit (e.g. with Audacity) to make medleys, remove extra beats, change tempo, etc. 
○​ Can adjust tempo by up to 5 BPM without people noticing. 
○​ Can duplicate intro so first time through dance has no vocals 
○​ When making a medley it’s nice to change to a song people know 

●​ Music Licensing - CALLERLAB offers an affordable yearly license for ASCAP/BMI - $110 for 2025-26’ 
 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

Younger Leadership (under 40) 
Convener: Mike Wright 

Summary of discussion: 
●​ Building personal relationships with younger people 
●​ Sending younger people to dance camps with scholarships 
●​ Fostering a pathway for volunteers to become board members.  This can start with simple tasks that are 

one-time or time-limited 
●​ Recruiting people in pairs/friends 
●​ Ensuring the visibility of young people - for example during announcements 
●​ Choosing dance locations that are accessible in terms of distance (central location) 
●​ Organizing special dance events for younger people 
●​ Getting sponsorship and publicity support from businesses patronized by younger people. 

------------------------------------------------------------------------------------------------------------------------------------------------------ 
First Steps for a First Dance 

Convener: Rebekah Heikkila 
Summary of discussion: 

●​ Only 2 things are crucial - venue and helpers 
●​ Is the grange insured? 
●​ Is starting earlier in the evening acceptable (7pm) - yes! 
●​ Stay in communication with your venue (they may sponsor) 
●​ CDSS website: resources (incl. step by step guide for new dances), 

insurance, grants to new dances 
●​ Establish your vision early - and keep to it 
●​ Collaboration with 3rd Friday dance (Brooks) for callers/bands (they like 

booking double weekends) 
●​ Upfront cost of starting a dance is under $1000 - caller, band, venue 
●​ Jens says: We’ve all got your back - reach out. 

 

http://sortyourmusic.playlistmachinery.com/
https://tunebat.com/
https://www.audacityteam.org/
https://drive.google.com/file/d/1TIeKAZEInhKloVDA0Rq8AioFzPSTLcqg/view?usp=drive_link


Improving the skill level of dancers 
Convener: Robin Hale 

 
Problem Statement:  How can organizers improve the skill level of dancers? 
 
Considerations: 

●​ Level of existing dancers (do some skilled dancers exist in your community). Can you engage them to help? 
(and also learn) 

●​ Dancers are people who learn in different ways (instruction, watching, direct feedback, one on one, group, 
friends, etc). Good to meet people where they are at. 

●​ Do dancers want to improve their skill? Do they want feedback or instruction? (don’t want to be a buzzkill) 
●​ We all have developed personal ways to help new dancers. How can we use/share those tools without the 

burden on one person at a time. 
 
Ideas for organizers: 

●​ Promote, encourage and support (financially) folks to attend dance weekends/cams - they will bring back 
what they learn. 

●​ Hour long workshops before dance. 
○​ Intermediate skill building (e.g., Brooklyn Contra Connections resource; many callers lead these 

sessions) 
○​ Folk style Contra 101 and/or flourish workshops - dancers teaching dancers; have the hall space 

anyway; workshopping flourish can be really helpful for folks… practice. 
○​ Provide space for practice time and questions, connecting new and experienced dancers 

●​ 2 minute short demos/ tips during dance by caller, organizer or tip team. Often great after the 3rd dance. So 
many great options/ideas here (e.g., think of pet peeves! (Suggestion that the organizers do this as they 
know the community) … promote community that supports this 

●​ Multi-week ‘how to contra’ classes (e.g., adult education; series for teens; different learning styles and 
speeds). This is great for people who want to learn but don’t want to do that in a public setting. 

●​ Play waltz music at the break - provides space for people to workshop. 
●​ Membership perks - can apply for scholarships, more invested, provide report 
●​ Match beginners with their energy/where they are at 
●​ On mic talk about how new people are lifeblood of this community… without you… value you 
●​ As experienced dancer, put yourself in the physical position you need to be in so the new person knows 

where to be 
●​ Have intermediate dancers come to the beginner lesson.  
●​ Have experienced dancers lingering at the door so that if beginners arrive late, they have support 

 
Next steps: Create a shared document/system for organizers to collect ‘tip of the month’ ideas. 
 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

Building a Volunteer Base 
Convener: Patricia Maxwell 

 
Summary of Discussion: 

●​ Make the asks as specific as possible 
●​ Before the break 
●​ By email the week before the dance 

 
 
 



Sustaining Grange Halls as Dance Venues 
Convener: Patty Giavara 

 
Summary of Discussion: 
There wasn’t much interest in this topic. Only one person joined and they’re not at a Grange Hall.  

●​ We did talk about a dance that happens at a historic building owned by a non-profit; and the strategy of 
adding new programming that would open up opportunities for different grants as they have exhausted 
historic presentation. 

 
Next Steps: 

●​ Would current dance organizers who are also leaders of their local Granges be interested in being part of a 
Zoom group to discuss / problem solve / share ideas? 

●​ Need to increase awareness of “What is a Grange?” 
●​ Need/want to survey dances currently happening at Grange Halls. What help do they need? 
●​ If the subordinate Grange that owns a hall fails, the state Grange assumes ownership of the hall. Halls are 

sometimes sold to the town (as a community center), or sold to for-profit or non-profit cultural arts 
organizations. Sometimes new owners and uses are available for dances and sometimes they’re not. Would 
a summary / set of examples be useful? 
 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

Pay What You Want 
Convener: Sam Weiler 

 
Summary of Discussion: 

●​ Asked 
○​ $10-20, got  ~$12 
○​ $5/10/15, got $10 
○​ $19-25, got $20 

●​ A high number is important to pull the average up even if you don’t expect to get it. 
●​ High and increased % of electronic payments.  Some $30-50/night transaction fees 
●​ Button on POS terminal to cover fee (Zettle) 
●​ As we move away from cash, round $5 increments might be doing a disservice 
●​ People don’t read signs 
●​ Using Venmo personal accounts to avoid fees 
●​ 2 night camp 

○​ Said “at cost” was $250 with no firm minimum - got $264 
○​  “””                         $300    “””                            - got $304 

●​ New dances? Ask for the same as established dances 
●​ Not doing profit sharing - found that weather was a bigger factor than talent. More fair to be flat. 

 
Ideas: 

●​ Experiment with non-even ask numbers 
●​ Cash discount? 
●​ Membership/Seasons Pass? Once it’s paid for, I’ll go anyway  

 
 

 



Helping Beginners Learn Quietly During the Dance 
Convener: Will Cleland  

 
Summary of Discussion: 

●​ Part of some beginners' learning process is talking. 
●​ Challenging acoustically - how can we get beginners to a place of feeling comfortable more quickly so the 

talking is not obtrusive through the dance? 
●​ Having experienced dancers help by showing with their hands and eyes.  
●​ Pairing the experienced and non-experienced dancers; encouraging that mixing 
●​ Perhaps this is a habit/culture to consider changing 
●​ Share with callers ahead of time - reinforced with dancers when beautiful talk-free moments happen 
●​ Provide pre-dance opportunity for folks to catch up ahead of time 
●​ Blame it on hall acoustics in explaining why behaviour change is necessary 
●​ You don’t need to rush quickly from dance to dance, could give people time to socialize 

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

Family/Community/Barn Dance 
Convener: Liz Benjamin 

 
Summary of Discussion: 

●​ Publicity including outside major dance 
●​ How to grow, changes to make 
●​ Chris getting help in publicity, especially to get the word out - instagram? 
●​ Keep old traditions alive 
●​ Start a contra and a family dance in Bennington - need partners and musicians from school where teachers 
●​ Get contacts through college 

 
Next steps: 

●​ Run 3X year dance at music school. Open band 
 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

Eco-friendly Potluck Picnic Kit 
Convener: Camilla Streeter 

 
Summary of Discussion: 

●​ Have a 5 gallon bucket with a handle 
●​ Many flat plastic plates 
●​ Many cloth napkins in a bag 
●​ Yogurt tubs with utensils 
●​ A large scraper 
●​ A laminated paper describing the procedure - dirty 

scraped plates and utensils go in the bucket 
●​ Someone does the dishes 

 
 
 


