
 

Finding New Organizers 

Facilitator: Imogen Mills 
Many of us find it challenging to find new organizers. How do we encourage future leaders to step into organizing 

roles? In this interactive workshop, we encourage participants to share successful strategies and collaborate on new 
ideas for identifying and developing future organizers. 

 
Problems from small groups: 

●​ Identify exact needs and roles 
●​ We recruit volunteers for a specific role for a specific time (one year). 
●​ Easier to get volunteers for a one-off event rather than regular event; and that becomes a feeding ground. 
●​ When you have someone leaving a role (esp. treasurer), it’s a problem if you don’t have the successor in 

place. 
●​ How do you get someone to give up a task? 
●​ How to form a team when the dance doesn’t exist yet? 
●​ What are appropriate incentives for organizers?  (one group paying its dance managers $100/dance.) 
●​ A key to delegating is having a full list of the tasks 
●​ What do you do when you bring in someone with different opinions? 
●​ How do you resolve conflict? 
●​ Struggling to make enough money. 
●​ How to identify volunteer->organizer candidates; convert people from volunteer to sustainer. 

 
 
Small group #2 (notes from the small group): 

●​ As org formalizes/grows: task no one wanted to do: handling money 
●​ Incomplete board, getting thinner because of term limits; people stepping up because they have to 
●​ Reasons for no: moving away, not interested, no time 
●​ Doing the 501c3 work has been a lot of work; unclear on the benefit (specifically, sending 990’s) 
●​ Slow path to recruiting: have people volunteer first, see if they’re a fit. 

○​ Have seen problems with faster recruitment - getting people just to fill a seat, before they’re involved. 
●​ People with bigger personalities get tapped more.  Quiet people get overlooked. 
●​ Bylaws allow two extra board members to be appointed; allows some flexibility (e.g. Treasurer wasn’t 

re-elected; the board reappointed them). 
 
What makes organizing fun? 

●​ e.g. CDSS board always has dancing at their meetings. Zoom meetings are not fun. 
●​ The events are the reward 
●​ Playing the long game. The work today may not be fun, but the result is rewarding. 
●​ Strict time limits help 
●​ How often are organizers meeting?  some monthly (with good snacks), some quarterly, some informally, 

some twice a year. 
●​ Meetings need food 
●​ “Could this have been in email?” is important 
●​ Group chat  - But some people don’t have cell phones 
●​ A direct ask (esp. for a particular task) can be key to dragging people in. 


