Conference Opening Session

Facilitator: Lisa Sieverts
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3: Who's in the room?
Everyone stood in a circle. Notice who steps forward . . .
Dance size under 40: ~8 You're a 501c3 Board Member: ~20 You're a caller: ~14
Dance size greater than 100: ~15 You're a 501c3 Treasurer: 4 You're a musician: ~11
Dance size In between: a lot! You're a 501c3 Pres or VP: 7 You're a dancer: Everyone! Cheers!
Not a 501¢3: ~15 You run an English Dance: ~7 Other descriptor asked by the group:
You do bookkeeping for your dance: ~12 You run a Family or Community Dance: ~15 You're a volunteer organizer: ~8
You do marketing for your dance: ~20 Wow! Other type of dance: ~8 people (Blues, Tango, You're the sole person running the dance: ~7
You do booking for your dance: ~18 Open Band, and more) You're been organizing your dance for less than a
You'’re a sound tech: ~7 year (or haven't started your dance yet): ~7
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What are your hopes for this weekend?
e Networking / Meeting People
e Generally excited about learning.
e Some of the topics mentioned: Grow
dance, legacy, community growth, money,
starting a dance, west coast POTD
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What is one organizer challenge that you want to address this
weekend?

Creating and starting

Find new dancers / fluctuating dance attendance
Organizing volunteers

Organizing Organizers: vision, skills levels, 501c3,
compensating

Future ??7? (fill in from recording)

Financial Models

Sustaining Grange Halls

Space challenges

Conflicting dances

Publicity

What do YOU love about your home dance?

e Created a survey with 4 options and drew a bar chart
Social/People/Community (includes Safety, Teens) = 30+
Location/Floor/Hall = 5
Talent =6
Joy & Self-Care = 15
Other: Snacks! = 2

Why do YOU organize dance events?
e Community

| want to dance

Keep it going

Bring my talents

Fulfilling

Safe/Healthy

The Challenge

What surprised you with this exercise?
e That it worked
The gaps
Breaking the rules
The blue tape (that the Clubs used to mark people who had been
surveyed)
Knowing your own strong suit
Allowing others to use their creativity
Encouraging / letting others get into their zone
| had totally rejected this task and was surprised to enjoy it when | got into my group




