
 
 

Conference Closing Session 
Facilitator: Lisa Sieverts 

 
Pat yourself on the back if… 🙂 
 
 
1, Hopes, Wishes, & Visions 
Your hopes/wishes/visions of the best possible future for your dance in 30 years. Discussed in pairs and then at 
tables. Shared out from tables.  

●​ Have the dance fundraise money for hall improvements. 
●​ Bring youth into our dance organization, into schools. 
●​ Have a process for supporting new callers 
●​ Same status quo but moving forward. Still live music, all ages and families, still all in a collective way with a 

cross-section of the community. 
●​ Collective memory of how things were in the past through the generations. 
●​ Want to see broader community see contra dancing as a resource. 
●​ Want to see happy unstressed organizers. 
●​ Want to see dances become incubators for local musicians and callers to learn the trade. 
●​ Well funded enough to be generous to performers and also dancers in need. 
●​ Young people - not even born yet! 
●​ New generation moulding traditions into their own. 30-40yrs - memories only so long. 
●​ Barn dance like today but with different people. Who will they be? What to do to bring them on board? 
●​ Young dance - NEW dancers. Hope they will still be dancing at a home dance.  Keeping values and carrying 

tradition forward. 
●​ Nelson - 40-50yrs, look back. 
●​ Affiliate network - create a real network, one with communication and mentorship. Still connecting with each 

other. 
●​ Old traditions staying alive and connecting with younger folk. 
●​ Safety established as a norm. 
●​ More groups like ours - apply for grants stating why are so important and how contribute to community - 

spread enthusiasm. 
●​ Joy! Fun! Community! Happening vibe! 
●​ Regular leadership turnover. 
●​ Sanity - having the dance keeps ME sane. 
●​ Less insanity in the world because of the dance community. 
●​ Bringing meaning into people’s lives. 

 
 
 
 
 
 
 



 
 
2. Ideas to Take Home 
One thing you learned that you are taking back?  

●​ Step back and delegate more 
●​ Make cool bumper stickers (for my dance) 
●​ Strategies to help all organizers 
●​ I’m not alone; I don’t have to do it all 
●​ More networking to promote and support dance connections 
●​ Put more energy into a different venue 
●​ Use Brooklyn model of Contra 102 to improve skill level of dancers 
●​ So that we don’t burn out; engage those we need to help us 
●​ Change how we describe and publicize our dance 
●​ All one community of organizers 
●​ Change announcements to reflect how we want to be together 
●​ Incorporate open band session 
●​ Update guidance for organizers to handle different situations 
●​ Create a new dance that allows English callers to work on new materials 
●​ Volunteer appreciation dinners and snack vouchers from local grocery store 
●​ Organize local high school or homeschool dance 
●​ Add a community dance 
●​ Next time we have a disruptive dancer we’ll role play before we have the discussion 
●​ Well-considered safety policy documents. 
●​ Point of sale system like Montpelier. 
●​ Clear communication about expectations. 
●​ Connecting with other organizations. 
●​ Have more faith in self and connections. 
●​ Invite fellow organizers not here to ‘practice’ with me. 
●​ Website that incorporates google calendars. 
●​ Reformat plea for volunteers/fellow organizers into a conversation. 
●​ Renewed confirmation of why organizing - so satisfying and meaningful. 
●​ Establishing policies and guidelines 
●​ Efficient advertising. 
●​ When doing an introductory activity, have people go back to who they started with multiple times! 
●​ Feeling of not being alone and that have an entire community of organizers as a resource. 
●​ Want to build with others who are interested in the same things. 
●​ Strategies to bring more young people into our dance. 
●​ Be more of a public advocate. 
●​ Role play before discussing a situation with a difficult person. 
●​ Change the name of our fundraiser to ‘matching challenge’. 
●​ Appreciation for different approaches to getting to the same end - joy. 
●​ Strategies on how we can help each other. 
●​ Not alone. Can be the spark and bring people together. But don’t have to do it all.  
●​ More networking like this to promote and support dance communities. 
●​ A mission for dance intent - with shared values! 

 
 


