The Montpelier Contra Dance, Inc.
Article 4 of Bylaws: Consensus Decision Making

Background: The MCD has a long history of consensus decision making - it's part of our
organization’s culture and it has worked well for our committee. When MCD incorporated in
2023 we needed to document our decision-making process in our bylaws.

Article 4: Consensus Decision Making:
A. Decisions by the Board of Directors will be made by consensus if a quorum is present. The
Board of Directors will adopt the following guidelines for a consensus decision making process:
a. Presentation: Factual information and proposal for decision
b. Clarification: Questions pertaining to proposal
c. Proposal: Proposal restated based on questions
d. Discussion: Building the decision (amendments, concerns, reasons for support, state
input,
and friendly amendments) and asking questions.
e. Restate Proposal: Repeat step (d) if needed.
f. Call for Consensus:
i. Consensus with no one standing aside.
ii. Consensus with people standing aside.
iii. No consensus. Decision blocked.

B. If after a designated time the group has not reached a decision, one of the following options
or an alternative will be used: tabling proposal; withdrawing proposal; referring proposal to a
committee.



