Thank you for agreeing to perform at the Kennebec Contra Dance on January 25. We are excited
to have you on board. Here are some things you should know.

Location: Hallowell City Hall, 1 Winthrop Street, Hallowell ME.

Directions from away: Take 1-95 to exit 109 (Augusta/Winthrop). Follow signs toward
Augusta. Merge onto route 202 (Western Ave). Turn right at the traffic light in front of the
Armory onto Capitol Street. Turn right onto Sewall Street at the traffic light just before the State
Capitol (or onto State Street just after the Capitol). Both take you into Hallowell. Sewall Street
becomes Second Street and passes right by the City Hall entrance. State Street becomes Water
Street and you turn right on Winthrop Street shortly after crossing under the railroad bridge.
Your GPS may find another route that is equally good.

Date: Saturday, January 25, 2025

Times: Doors open for setup around 6 pm. Newcomers' orientation starts at 7:10 pm, and
dancing at 7:30. Timing from there is at the caller’s discretion. We normally take a 10-15 minute
break at around 8:45 and end the dance at 10:30 pm. This is not a firm time limit. We can go
later if the band, caller, and the mood of the hall suggest we should. We normally do
announcements just before the last dance prior to the break.

Meals: Hallowell is full of great eating places if you want to grab dinner before the dance. The
Quarry Tap Room is closed for flood repair, so there is no place to go afterwards.

Lodging: We have guest rooms available if you would like to stay overnight.
Performers:

o Caller: <name> <phone> <email>
e Musicians: <band name>
<name> <phone> <email>
<name> <phone> <email>
e Sound: <name> <phone> <email>
e Dance Manager: <name> <phone> <email>

Please contact the Sound Engineer(s) to let them know what instruments to expect and any
specific requirements you may have for microphones or other hookups. Please contact the Dance
Manager if there are any changes to the roster of paid performers. Unpaid sit-in musicians or
guest callers are welcome at the band's discretion.

Hall: The dance space is about 35 x 40 feet. It comfortably fits three lines of 10 couples (60
dancers). Four lines is very tight, but it can be done with care. The stage is ample, and high
(about 4 feet). There are steps leading up, which also restrict dance space on that side. Plenty of
chairs. The stage may or may not be set for a play, but that shouldn't get in your way. There are
big windows on two sides with plenty of ventilation. We will keep them open even in winter, so



dress warmly. There is no piano on the stage; you will need to bring a keyboard. There is a grand
piano in the back corner of the room, but we can't lift it onto the stage.

Expectations: We hope to make our dance a safe space, and encourage a culture of consent. We
have adopted gender-neutral conventions, which mean that anyone can ask anyone to dance, and
that dancers may switch roles freely during the dance. Our normal calling convention is to use
Larks and Robins. Callers who are not comfortable calling with those terms may use the terms
they prefer (even Gents and Ladies), provided that it is made clear to the dancers that these terms
are being used as role labels and not gender specifiers.

Pay scale: We use a revenue-sharing arrangement with a $100 gurarantee per share. Normally,
each performer (caller, musician, sound tech) gets one full share. If a performer fills two or more
roles, the additional role is allocated one-half share. If a band is larger than 4 musicians, the band
pay is capped at 4 shares. We assume that these will be split equally unless told otherwise. If two
or more people share a single role, they split the share (presumably equally). We set aside two
shares for Kennebec Contra Dance to cover rent and overhead. On the rare occasion when rent
exceeds the $100-per-share guarantee, we may add an additional share for KCD.

Profit share: After the shares are allocated, the total door income is divided by the number of
shares. If the resulting per-share figure is less than the $100 guarantee, the performers are paid
$100 per share, and the shares for Kennebec Contra are correspondingly reduced.

Declining payment: If any performer wishes to decline payment, they should inform the Dance
Manager ahead of time. Please let us know if you are donating the money back to KCD or to be
shared out with the other performers.

Special arrangements: Mass bands (fiddle students, music clubs or any large group) can
negotiate a fixed rate of pay for the group, or fit into the regular formula as a core of paid
performers plus a larger group of "guest™ musicians. We are also open to negotiating other
payment scales or minimums (in advance), keeping in mind that the limited size of the hall may
rule out very expensive arrangements.

COVID policy: (From our website) Masks and vaccinations encouraged but not required at this
time.

We are presently assuming that the COVID pandemic is winding down. At this time we do not
require masks or proof of vaccination, but do recommend them for your personal safety and
security. Should there be another COVID surge, or should there be a mandate from the state or
from our venue, we will change our policy accordingly.

See you at the dance!

-- Jens Dill for the Kennebec Contra Dance


http://kennebec-contra.org/

