Dance Pricing Considerations

This is an E-mail | sent out to a list of Maine Dance organizers on the subject of dance pricing,
back in August of 2022 when Kennebec Contra was getting re-started after COVID. The full
discussion is below, but the upshot was a proposed pricing formula:

e Suggested donation: $15 to $25. Pay more if you can, our musicians are worth it.

« If you can't pay $15, pay what you can. Even if you have no money, you should dance.

e Children under 18, accompanied by a paying adult, are admitted free. Children are our
future.

This worked really well for us, and seems to have set a pattern for many other Maine dances.
Bumping the suggested sliding scale to top out at $25 was a really good idea. A lot of people
happily throw in $20 and say “keep the change.” If the upper limit were $20 instead of $25, |
believe almost everyone would be paying $15. We did make one tweak. We added “teen” price
scale of $5-$8.

To: KCD Committee, ...
From: Jens Dill

Subject: Dance Prices
Date: 8/30/2022, 12:55 PM

As | sit down to compose the DEFFA listing for our next dance, I am reminded that DEFFA
wants me to enter a price in their form. Last time | put in $10-$20, to conform to what Common
Floor Contra was asking. | can do that again, but I think we need a wider discussion. I've CC'ed
the Common Floor Contra committee, the DEFFA Board and a select few others, so that they can
joiniin.

Before COVID, most dances here in Maine were staying at or below $10. $10 is a nice round
ceiling, and affordable for nearly everyone. It's also dirt cheap compared to other things you
might be do on a weekend evening.

But it's not sustainable. With a large crowd, you can easily bring in enough money to pay the
performers decently, cover the rent, and set some aside for carrying costs. But we don't always
get a large crowd. Consider a dance attended by 60 people, taking in $600. With a caller and
three musicians, and a sound person, you have four-and-a-half shares at least. Count another one
or, say, one-and-a-half, for the organization, and we get $100 each to musicians and caller, $50
to the sound person, and $150 to cover rent and overhead.

Barely sufficient in every case. But if attendance drops lower, to 50 or even 40, you are losing
money. Not many bands are willing to sign for gigs that pay them less than $100 each these days,
and most expect more. Yes many of them will work for less out of love for the community and
the dance, but we shouldn't be trading on their generosity. Hall rents under $100 are rare. $50 to
the sound person is almost insultingly low.



Times have changed, and prices have gone up for almost everything else. The key statement is in
my second paragraph. If you compare our prices to any other measure of the cost of an evening
out, we have a lot of catching up to do.

I've been through this before. When I joined the Board of the Bay Area Country Dance Society,
we were still trying to stay under the magic $10. We nudged the prices up several times over the
next 15 years, and still struggled to pay our musicians and callers what they were worth, and to
keep up with rents. Now, the price in the Bay Area has risen to $20 for members, $25 for non-
members. And even that may be too low for urban California.

Common Floor is moving in the right direction, by publishing a sliding scale of $10-$20. But I'm
betting that they are still getting mostly $10 per person. I'd like to see the published price be at
least $15, with a strong encouragement that people who can afford it pay at least $20.

Of course, we still need to welcome in the people who can't afford to pay full price. It is
necessary that we have a sliding scale, and that we treat admissions as voluntary donations. No
one should be turned away from a dance for inability to pay.

On the other hand, those who are able to pay should be asked to pay enough to keep the dance
afloat.

Here's what | propose for a pricing scheme:
e Suggested donation: $15 to $25. Pay more if you can, our musicians are worth it.
« If you can't pay $15, pay what you can. Even if you have no money, you should dance.
e Children under 18, accompanied by a paying adult, are admitted free. Children are our
future.
The last line is important. It will bring in families. And children are our future. If you put an
admission price on children, even a small one, it strains the family budget. The age limit is
something we can discuss further.
What do you think?

-- Jens



